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Call for Proposals 
 
The 
Hungarian Reformed Church Aid (HRCA) 
invites proposals to support community initiatives 
regarding the implementation of initiatives that serve the goals of Ukrainian refugee communities and promote their self-organization. 
 
Since the beginning of the Russian-Ukrainian war, the Hungarian Reformed Church Aid (HRCA) has been actively involved in supporting the lives of communities fleeing the war. We have supported and intend to continue support for refugees and refugee communities by providing immediate response to emergencies, including grants, donations, and providing a complex integration program. With the help of our cooperating partners (HEKS, PCUSA), as an element of our refugee care, within the framework of this call, HRCA wants to promote the realization of community initiatives coming directly from the members of the refugee community and/or from the communities that have received and supported refugees and are aimed at improving and supporting the situation of the refugee community. HRCA considers the communities, congregations, and organizations that have actively participated and contributed to supporting refugee communities with their activities since the outbreak of the war, are currently carrying out activities in this direction, and have specific future ideas regarding the support of refugee communities. 

In the 2022 and 2023 application rounds, we contributed to 71 application initiatives, worked with 53 applicants and directly benefited 14,000 Ukrainian refugees from the initiatives implemented under the applications.

Sclr support method:
The call for proposals is based on the sclr (survivor and community-led response) funding methodology, which is essentially designed to leverage the initiatives of actors in crisis (the Ukrainian refugee community). The initiative is implemented directly by organisations formed by members of the refugee community or through the involvement of host organisations.

The objective of the call: 
The objective of the call is to support communities (organizations) which: 
· directly support the communities that fled from Ukraine to Hungary, 
· embrace the initiatives that come directly from the refugees, serve the benefit and the building of the community, aim at the development of the community, and increase the resilience of the community, 
· with their activities, they promote the self-organization of the Ukrainian refugee communities 
· they help to strengthen the relations between the Ukrainian refugee community and the local community. 


Announcing organization: 				Hungarian Reformed Church Aid (HRCA) 
Project ID: 						949.344, IOO-3807
Donors: 						HEKS/PCUSA 
Form of support: 					one-time, non-refundable support 
The maximum amount of support that can be claimed: 2 million HUF 
Expected number of supported projects: 		20 
Application deadline: 					29 Feb 2024 (Thursday)

Who can apply? 
Organizations (public debt-free) based and registered in Hungary. Typically: 
· organizations founded by refugees and registered as legal entities (holding a license) in Hungary; 
· organizations embracing initiatives from the Ukrainian refugee community (e.g. church, civil, health, sport organizations/ associations/ etc. and other communities); 
· The candidate community (organization) has had relevant experience in the field of refugee care; 
· The candidate community (organization) is currently carrying out activities aimed at supporting refugees and is planning to carry out such activities in the future; 
· The candidate community (organization) has a specific initiative affecting the refugee community. 

Who can not apply?
· The Applicant has successfully applied in previous phases of the application process, has participated in the implementation, but has not been able to properly account for the grant awarded.

What can the funds be used for? 
Funding is available for costs related to initiatives supporting the life of refugee communities, shaping the community, and building the relationship between refugees and local communities, and activities such as, but not exclusively: 
· covering costs incurred in connection with the location of community programs (for example, rent, ticket, etc.) 
· for the acquisition of tangible assets and equipment necessary for community programs and initiatives (typically: stationery, cleaning products, creative materials, sports equipment, electronic devices, etc.) 
· for communication costs (typically printing costs, etc.) 
· for rewarding experts, supporters, specialists, etc. 
· financing catering and other costs related to community events and programs (e.g. food, drinks, etc.) 
· supporting travel expenses (ticket, pass) 

The Applicant's commitments: 
By applying, the applicant undertakes to cooperate with HRCA to facilitate the successful completion of the application as follows: 
 


· Cooperation
· Collaboration with the Community Facilitator, Monitoring and Co-ordinator throughout the project. 
· Ensuring a visit by a facilitator/coordinator colleague to the programmes organised under the project.
· Active participation in site visits (2 in total).
· Documentation
· Completion and delivery of project-related forms and documents to the project promoter by the deadline. In relation to the closure of the application:
· submission of a text report on the implementation of the activities undertaken in the application 
· submission of copies of financial supporting documents
· keeping and submitting a spreadsheet for recording financial supporting documents (on a form provided in advance by the applicant)
· submission of 4 to 8 relevant photographs (taking into account GDPR criteria)
· Visibility
· Posting of an application information board in the applicant's headquarters/visible to all participants in the programme. The reminder board will be provided by the Promoter to the Applicant. 
· Placement of the promoter's and the sponsoring organisations' logos in a pre-designed format specified by the promoter on all communication material related to the initiative (flyer, brochure, online platform).

Deadlines, dates: 
	phase
	DEADLINE / PERIOD

	Tender announcement:
	2024.02.08.

	Application submission deadline:
	2024.02.29. (Thursday)

	Deadline for submitting deficiency requests
	2024.03.01.

	Evaluation of applications, information to applicants
	2024.03.07.

	Contract signature (by the Applicant)
	2024.03.08.

	Contract signature (by the Tenderer)
	2024.03.11.

	Transfer of funds to the Applicant (bank transfer)
	2024.03.12.

	Implementation period (period of financial eligibility)
	2024.03.12.-2024.05.12.

	Deadline for the preparation of documentation 
related to the closing of the application:
	2024.05.19.

	Monitoring site visits
	2024.05.01.-2024.05.31.



Assessment process: 
Applications received in accordance with the call for applications will be evaluated by a 9-member committee of experts. Both successful and unsuccessful applicants will be informed of the outcome of the evaluation by email.


Evaluation criteria: 
- How well known and recognised the applicant is.
- Examination of the applicant's relevant experience.
- The extent of the initiative's contribution to the life of the refugee community in Ukraine.
- The initiative is based on a genuine community interest.
- There is a realistic possibility to implement the initiative within the application period.
- The cost implications of the initiative are rational and proportionate to the objective to be achieved and the cost foreseen for its implementation.

How to apply? 
Applications can be submitted by filling out the application form and submitting the form electronically: 
The filled in and signed application form has to be sent in the below 2 formats to the following email address: sclr@jobbadni.hu 
· in pdf format - printed and signed with company signature (stamped) 
· in MS Word format 
Please kindly include all relevant information when filling out the application form. 

Conditions for admitting applications: 
· submitting the application form by the deadline, answering all its points 
· the applicant organization complies with the conditions described in the call for proposals.
· formally inappropriate proposals will be considered inadmissible
 

We welcome your questions and comments regarding the application and filling out the application form at the following contact details: 
· sclr@jobbadni.hu  
· +36 (TBC) Monday-Friday, 9 a.m. – 17 p.m.  
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